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Are you exploring your abllity venture
Into new territoryto unlock you full
potential as a peak performance lea@er



business learning from adventure

Leadership iloth commerce and adventures about achieving goals with limited
resources, balancing risk against outputs gatingteams that can deliver results
consistently From team selection and project planning, to overcoming setbacks on tl
polar wastelands or slopes of Mount Everest thereakiablelessons in the adventure
experience which can be learnt by commercial companies to their profit.

At TDT Limiteaur leadershipprogrammesare delivered by highly experienced
adventuresand consultantproviding atruly inspiring approach téeadership
development thatis unique within the consultancy industrigy focusg on the
successsof extreme adventurers, our damicprogrammesprovide triedandtested
methodology and specific techniques designed to create the mindset of great
achiexement andunlock powerful leadership ability

our approach
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Our services are designed to develop bespoke solutions to the real challenges face
your business leaders at all &ds.Programmesre supported by a portfolio of proven
techniques and methodologies developedhause and usingxternal best practice
tools. Each intervention may include some or all of the following:

- Experiential activities.
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Facilitated review and feedback session

Psychometric profiling.

Workshops.

Projects with tangible outputs.

Professional individual coaching.

- Structured ongoing action plan
aim

The paperimsto articulatethe essence of our approach to leadership development ¢
introduce you to ouPerformance Leader ApproachandLeadershiftApproach
models.
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impact on our business. Recommende
for any organisation looking to get the
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